
CGES Site Council Agenda/Notes 
January 4, 2021 

 
 

1. Welcome and Attendance: Sharon Richardson , Kelcy Bremer, Heather, Honas, Sandy 
Bachura, Heather Honas, Brooke Lococo, Lisa Bolieu, and Staci Swalley 
 

2. DOJ Grant (Kelcy will share) 
Grant will take us on to the next three years, to make us a more trauma informed school. 
It will involve the police department, this will help with all school violence, bullying, 
suicide, self harm, etc. Grant provides interactive assessment and training to help us 
make more connections with those children and check in with them if they need more 
support. These questions will help us know if students are in their survival brain rather 
than their thinking brain. Students will do a risk assessment three times a year to help us 
see if we are reaching the kids that need to be reached. This aligns with the communities 
that care piece to help students feel that they have a connection with an adult at school. 
We have started working on relationship mapping with students to see what students 
that may be at risk, or do not have very many connections. We are now getting ready to 
ask students who they feel like they have a connection with at school out of the staff. 
Today we worked on the idea or restorative justice. Instead of punishment or correcting 
behavior in a reactive way, we will try to teach children how to repair a damaged 
relationship. We worked on creating community circles that we will use those circles in 
our classroom to help build a positive and nurturing climate in our school and 
classrooms.  

3. Covid-19 Update 
a. All classrooms with the exception of Preschool and Art have individual desks 

spread 6’ apart  Move rooms around to where everyone is in desks six feet apart 
to keep with Covid regulations. If we can not get this worked out, we will have to 
use the Multipurpose room as an extra classroom, and use half of the gym for 
lunch. Art will be done within the classrooms except for certain classes that are 
split into three sections.  

b. Bus seating is not 6’ apart - working on seating arrangements We have to keep 
seating arrangements the same to try to keep within COVID guidelines to try to 
keep students from having to go in quarantine.  
 

4. Sneak Preview of New Office 
Heather gave us a tour of the new office.  

5. Celebrations 


