




















































Morris County - Evaluation vs. WalkThrough 
 

1.  Separate processes. 
 

2.  Naturally, some alignment of expectations in the 2 processes. 
 
 

3. eWalkThrough data MAY BE utilized by the teacher as evidence during evaluation BUT 
the evaluator WILL NOT utilize nor initiate use of the eWalkThrough data.  
 

4. Bottomline, eWalkThrough is a process for instructional leaders to provide feedback for 
a) self-reflection, b) conversation AND c) to provide data for designing professional 
learning.  [NOTE:  this should naturally support a more positive evaluation but does not 
directly inform that evaluation.] 

 
 
 
Attempt to identify our priorities  
Snapshots that collectively form a panoramic picture of the classrooms in USD 417. 

 
------------------------------------------------------------------------------------------------------------------------------- 
Steps for E-WalkThrough Roll out 
 

● Ensure functionality of Observer technology (Jay to Megan Elsey: 
megan.elsey@swplains.org​) - by mid-October 

 
● Informative agenda item to BOE (Aron) - October 14 

 
● Informative item w/ DLT and DSC (Kelly G) - October 16 and Nov 20 

 
● ADD ewT tool tool design, observer calibration, teacher pd, and pilot data collection to 

KESA Action Plans (Building Admin) - by November  
 

● Tool face from Southwest Plains to Aron and Kelly G. (Sue) - ASAP 
 

 
● Tool Face shared w/ ALL TEACHERS for initial calibration, as well as WHAT and WHY 

of eWT (Building agendas - JSHS/October 11; PHES/October 16; CGES/October 23) 
○ Share eWT WHAT and WHY 
○ Share relationship between eval & eWT 
○ Share look-fors (handout - Valerie) - October 11 

 



● November 25 - eWT Tool rolled out to Admin Observer Team - focus is 
FUNCTIONALITY & baseline calibration  

 
● Admin Observer Team conduct pilot eWTs beginning November 25 - (in pairs when 

possible) to collect initial data (Day 4 is January 16) 
 
NOTE:  Kelly G, Aron, and Angela - schedule for partner walkthroughs 
 
NOTE:  November 25 to January 15 = 20ish instructional days 
GOAL:  2 observation per teacher MINIMUM 
 

○ PH Elementary - 11 
○ CG Elementary - 27/2 = 13 and 14 
○ JSHS - 30/2 = 15 each 

 
● January 2 - All District Look-For Calibration 

 
● Day 4 January 16 - continue in-depth calibration of Admin Observer Team 

 
● Day 5 - data analysis and final customization - June 8 



 

DRAFT 
eWalkThrough Morris County 
September 2019 

❏ = click all that apply 
● = click one  

 
STUDENT ENGAGEMENT 
 

Students Actively Engaged 
○ All  
○ Most 
○ Few 
○ None 

 
❏ Behavior Specific Praise ​(Hyperlink→ Praise behavior/effort NOT ability) 

 
❏ Opportunities to Respond (if clicked, drop down below) 

○ Choral/Unison 
○ Written 
○ Partner Talk 
○ Signal Response 
○ Tech Based 
○ Individual Response 

 
❏ Support Staff Present (if clicked, drop down below) (​Hyperlink →  

Effective:  
Leading small group instruction designed by the teacher  
Facilitating interactions and social relationships among students  
Implementing accommodations and modifications 
Collecting observational data 

 
Ineffective: 
Lacking effective proximity to target students 
Performing clerical tasks  
Not engaging in the lesson or with students as appropriate 
Failing to provide appropriate accommodations/modifications 

 
○ Effectively Supporting Students 
○ NOT Effectively Supporting Students 

 
❏  Students Empowered to Own Their Learning 

(Hyperlink- Ex. Students have voice (pace, place, assessment), and take responsibility 
for own learning.) 



 

 
 
INSTRUCTIONAL PRACTICES 
 
Method of Delivering Instruction 

○ Whole Group  
○ Small Group (Guided Practice) 
○ Independent Practice 

 
❏ Learning Objectives Evident ​(Hyperlink→ Identifies/Communicates Learning Objectives, 

Connects Objectives to Past, Present, and Future Learning, References Learning 
Objective Throughout Activity) 

 
 

❏ Feedback Provided Based on Learning Objectives ​(Hyperlink- Focused on learning, 
NOT behavior) 
 

❏ Check for Understanding (if clicked, drop down below) 
❏ Adjust Instruction in Real Time as needed 

 
❏ Rigorous Questioning and Student Conversations ​(Hyperlink - Higher level interactions: 

Analyze, Create, Evaluate) 
 

❏ Effective Use of Proximity  
  

RELATIONSHIPS 
 

❏ Positive Learning Environment Evident 
(Hyperlink- Ex- supportive gestures, encouraging words, atmosphere) 
 

❏ Behavior Expectations Visible/Audible 
 

❏ Trauma Informed Language Utilized  
(Hyperlink - ​Use Power With instead of Power Over Language​) 
 

❏ SEL (Second Step or Kansas Can) Content Reviewed or Referenced  
 
RELEVANCE 
 

❏ Adapts Teaching to Meet the Needs of All Students.​(Hyperlink -- Offers information in 
more than one format, gives students more than one way to show what they have 
learned, lets students make choices and gives assignments that feel relevant to their 
lives) 

https://www.echoparenting.org/dev/wp-content/uploads/2018/08/Echo_Arrow_Print_8x11.pdf


 

❏ Post Secondary Success Addressed ​(Hyperlink → References lessons in PreK-12 to 
real world experiences and/or applications. Content relates to life outside of school. 
Links current content/lesson to future learning, future employment opportunities, future 
life goals.​) 
 

❏ Teacher is Using Technology to Enhance Instruction​ (Hyperlink → Engages students in 
using technology to learn content, use information, communicate, and collaborate. 
Provides opportunities for students to use technology to think critically, solve problems, 
discern reliability, and innovate.)  
 

 
 
Pre-populated Stems - 
 

● Have you ever thought about... 
● What do you think would happen if… 
● What caused you to decide to… 
● Tell me more about… 
● If you could change one thing about this lesson, what would it be… 
● What is the most important thing about this lesson... 
● What is another way you could… 
● How do you know… 
● What did I miss before I walked in to observe this lesson... 
● Have you considered using… 
● Would you be interested in observing another teacher in the area of… 
● Would you be willing to be observed in the area of... 

 
 
 

Probing Questions- 
 
Student Engagement Q’s 
What are some specific behaviors that you can focus on to increase ​Behavior Specific Praise​? 
How could you be sure you are identifying students who are not actively participating? 
How could you have provided more opportunities for student choice in today’s lesson? 
What practices do you feel increase student engagement in your classroom and do you have 
the resources/supports you need? 
 
Instructional Practices Q’S 
Do your students understand WHAT they should be learning during this lesson and WHY? 
How are you giving students feedback about their learning progress? 
How do you know your students are learning the content/skill you taught? 
How do you know you are using questioning beyond simple knowledge recall? 



 

How does your proximity affect student learning? 
 
 
Relevance Q’S 
What are some other ways you could have made today’s lesson relevant to your students’ 
lives? 
What is another way you could have enhanced today’s lesson with technology? 
How could you have modified this lesson to provide greater reflection on your students’ futures?  
How did you adapt this lesson to meet the individual needs of ALL learners? 
 
Relationships Q’s 
How can you incorporate academic content and SEL instruction? 
How does your classroom culture support student learning? 
How did trauma informed language enhance your lesson today? 
How has the emphasis on SEL instruction changed your classroom? 
 
































